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INTRODUCTION

The ASG first opened its doors in 1993 under an initiative launched by local business 
organizations requiring an English Language-based school for the children of their foreign 
employees.  Today we continue to fulfill this unique and vital function to the children of 
English speaking temporary residents of all nationalities.  It is the only Middle and High 
School in the area which serves this purpose.

We moved into our current premises in 2001 and have formed a strong partnership with 
our host school, the Cité Scolaire Internationale.  In 2006 the school was proud to be 
granted a Convention agreement by the Rectorat (the local school district), also signed by 
several local and regional authorities.  In January 2011 the school had the great honor of 
receiving accreditation from the Council of International Schools (CIS) thus ensuring that 
our Diploma program is recognized worldwide.  These important events put us in to a 
strong position from which to look to the future and to put together this strategy.  

This strategy will go a long way to making sure that our vision and ambitions build on our 
strengths.  It will ensure the school takes measures to benefit from its unique position and 
steer the allocation of our limited resources towards firmly anchoring the ASG within the 
established educational offerings in the area.  We are focused on striving to develop the 
best possible education program, aligned with current trends in international education.  

We passionately believe that our school serves a vital role in the local economy and to this
end we want to ensure that we are responsive to the needs of businesses and 
organizations in the Grenoble area and that they too understand our importance.  
By creating this strategy and by clarifying our mission we are better able to communicate 
this message to those stakeholders.  

At the heart of our mission are above all else our students, of whom we may ask what 
lasting impact will our school have had once they have entered the world of work?  They 
will be propelled in to a vastly challenging landscape and we focus our resources and 
energies on providing the kind of education which will benefit their entry into a fast 
changing world.  We set high ambitions for our students and this strategy offers a precise 
direction to our international educational program, honing and nurturing skills such as 
adaptability, decision making, critical analysis, ambiguity tolerance, diversity management, 
conflict resolution and creativity, helping students to be adaptable and undaunted in a wide
range of situations and so thereby giving them a competitive advantage.  

This strategy was produced by a collaboration of students, parents, staff and Board 
members.  The process has enabled us to examine challenging questions about our future
and to steer along a focused path playing to our strengths.  Our ambitions are high but we 
have also tried to remain realistic and open minded.  We
have a desire to be innovative, ambitious and adaptable but
we have worked hard to match our resources to our
expectations in order to ensure our ambitions are
achievable, well in to the future. 
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OUR VISION

We aim to make the ASG an outstanding school which offers 

English speaking middle and high school students flexible and

internationally recognized curriculum and qualifications.
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OUR MISSION

We exist to serve the needs of students temporarily residing in Grenoble requiring 
core curriculum instruction in English. 

We strive to meet the needs of individual students by tailoring our curriculum, based
on an American model, to each student’s academic goals. 

In partnership with Cité Scolaire Internationale, we provide our students an 
international scholastic environment and encourage immersion into the French 
culture and language. 

We nurture respect for humanity, personal responsibility, knowledge, curiosity and 
participation in community life in our students, staff, families, and governing Board. 

Agreed at Board meeting 29 June 2010 
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OUR OBJECTIVES

Our main objective is to provide a high quality education following an American 
model which enables students to reintegrate into English–speaking school systems 
and to prepare high school students for higher education, particularly in American 
universities.

In addition, we provide a structure in which students will acquire the benefits of 
cultural, linguistic and intellectual diversity. 

Agreed at Board meeting 29 June 2010 
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OUR VALUES

Expect the best from ourselves
We will work together to realize our full potential in all that we do.  We will do our 
utmost to strengthen our critical thinking skills and we will pursue academic rigor in 
all of our work.  We will strive to keep an open mind towards learning and teaching. 
We will try to develop courage and confidence in ourselves and in other members 
of our community.  

Mutual respect and honesty
We will be honest in our work and behavior. We will take full responsibility for our 
own actions and behavior.  

Contribution to society
We value in equal measure leadership, cooperation, teamwork, adaptability and the
ability to rise to challenge.  We believe that each of us is able to use and put to use 
each of these qualities when appropriate. We believe that each one of us has a 
duty to make a positive and committed contribution to society.  

Celebration of diversity
We believe that each one of us is unique and we should celebrate our differences.  
We must show a willingness to tolerate, empathize with, adapt to and understand 
the differences others bring.  We endeavor to develop a responsible global and 
international outlook.

Page 7 of 14
SP-V  January 2013



OUR EDUCATIONAL PROGRAM

Flexibility to strengthen transitions:
We aim to provide a flexible international curriculum that reflects the changing 
needs of our student profile and preparation for study at other international 
educational institutions.

International qualifications:
We aim to offer internationally recognized qualifications that validate our students’ 
learning experiences and academic achievements.

Preparation for the future:
We aim to give our students the 21st century tools and academic preparation that 
will give them the edge in higher education and employment worldwide.

Cross-Cultural Integration:
We aim to offer students the opportunity to fully integrate into a cross-cultural 
experience through English and French. 

Developing a Global Understanding:
We aim to encourage development of cross-cultural experiences while validating 
respect and celebrating differences.   
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SCHOOL COMMUNITY

We aim at having a harmonious school community. 

From the admissions process throughout their educational experience at ASG, we 
aim to tailor to the specific needs of each of our students and support them at every
stage in their learning.

We aim to continue the development of integration programs and projects with CSI 
Language sections, which are in line with the cross-cultural values of our school.

We aim to support students’ personal development skills including: 

• strong self-esteem;
• conflict resolution and mediation ability;
• leadership and teamwork ability;
• critical thinking;
• self knowledge of one's values and ethics;
• personal adaptation;
• an awareness of their life-learning process

Fostering these skills through coursework, projects and extracurriculars, we seek to
put students in a strong position to benefit from the challenges of living in a global 
world. 

From the beginning, we hope to effectively communicate to parents the mission of 
the school so that there is an alignment of expectations between the parents and 
the school.

We aim to encourage parents and families to be active players in the life of the 
school and to participate in a two-way communication
between home and school. 
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RESOURCES

We aim to ensure that we have the human and material resources that we need to 
maintain a first class school and are sized to serve the educational needs of the 
area as laid out in our mission. 

We aim to keep these resources up to date according to developments and in 
alignment with international standards. 

We aim to develop synergies with the Cité Scolaire Internationale de Grenoble to 
optimize our common resources with the aim of providing a strong future at the 
forefront of international education. 

We work at maintaining strong relationships with local authorities such as the 
Rectorat and the Conseil General to ensure continued renewal of the Convention, 
thus providing a solid foundation for our school. 
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PROMOTION AND RELATIONSHIP MANAGEMENT

We aim to be recognized as having a key role in international education in the area.

We aim to be widely known by the local community, institutions and businesses.

We aim to ensure that English-speaking newcomers know about our school before 
they arrive.

We aim to promote and build strong working relationships with our partners at CSI, 
the Rectorat, local schools, local companies and other relevant institutions.  
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GOVERNANCE OF THE SCHOOL

The School is run by the Head of the School and supported by a Board composed 
of the Chair, the Treasurer and as many other members as is necessary to provide 
dynamic and committed guidance to the school.

We aim to ensure that the Board has at its heart, the interests of its students and 
the school community, a clear understanding of its strategic role and a knowledge 
of the needs of the area.

We aim to continuously implement a solid process of governance: clear policies, 
sound finances and clear direction from the Board. 

We aim to ensure that Board members bring a wide cross section of backgrounds 
and skills and where possible, members who are impartial and are drawn from a 
diverse range of local organizations to allow a broad minded approach and to 
contribute to the ongoing development of the school.

We aim to lead the school through an evolutionary and continuous process of 
strategically focused development and to ensure that this strategic plan is put into 
action.

We aim at having a professionally managed school and sound operating 
procedures.

We aim to communicate openly with all members of our school community, inviting 
and encouraging feedback.
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MOVING INTO THE FUTURE

We will move forward by building on our strengths and continually improving our 
offering with clear objectives and action plans.

We aim to keep an open mind and embrace innovative approaches where 
appropriate to our mission. 

We aim to continually research and nurture professional connections and create 
partnerships in order to ensure that we are responding to the needs of the area.  

We intend to ensure that our school is on an equal footing with the best 
international schools.  

We aim to retain a world class teacher base for whom we intend to provide the best
training and professional development we can possibly resource in order to further 
motivate and inspire the most effective methods of teaching and learning. 

We aim to further develop the international focus of our curriculum in alignment with
the best international education standards currently existing, thereby enabling the 
ASG to take immediate advantage of any arising opportunities to broaden our 
curriculum offerings.
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Cité Scolaire Internationale
4, Place de Sfax

38000 Grenoble, France

+33 (0)4 38 12 25 47

amschool.grenoble@gmail.com

http://www.americanschoolgrenoble.com
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